UNISON National Conference 2003 17-20 June 

Report from Tom Silverlock

I attended this years conference as a visitor.

Motions

I am not going to go through the motions in this report as decisions made at conference are on the UNISON web site www.unison.org but instead highlight some important debates.

	Motion
	Decision

	Political Fund
	No Change to current arrangements

	Breast Cancer Screening
	Support for more provision

	Prostate Cancer Screening
	Support for more provision

	Young Members Automatic NEC seat
	Passed

	Pensions-links to earnings reinstated
	Passed

	Public Services Reform
	Against PFI,PPP and privatisation

	BNP
	Against BNP and racism*

	Appeal in rules
	More disciplinary rules at appeal stage 

	Industrial Action Fund- 1% subscriptions
	Passed

	Against Foundation Hospitals
	Passed

	Saying No to Top Up Fees
	Passed

	Asylum Seekers
	For more support for asylum seekers


*It was announced at conference that UNISON had been successful in an employment tribunal when a BNP member has challenged UNISON’s decision to not allow them into membership

Fringe Meetings
I attended the following fringe meetings:-

· Victimisation of trade unionists on issue of race

· Institutional Racism

· United Left

· Stop the War

Institutional Racism
What was very clear in both fringe meetings on institutional racism is that UNISON both nationally and locally are not utilising the Race Relations Act as they could be. Under this act every employer has a number of duties, which include devising a Race Equality policy &  monitoring. For public auithorities monitoring includes disciplinaries, grievances, appraisals and training- and they have to publish these results annually. This is to enable to employer to indentify any patterns or trends which would indicate that institutional racism existed. Unfortunately, in universities the duties on the employer are a watered down version of this- but it still has the duty to monitor and assess students and staff- this is not as specific as above- nor is their a statutory requirement for annual publishing of results. However, employers can chose to interpret the act in the same way as public authorities if they wish. UCL has chosen in their policy to publish their results annually.

As you know UCL has devised a Race Equality policy. There was some degree of consultation with UNISON but  I think as a branch we failed to take advantage of this consultation process as we could have. The main problem is there is not any one individual or individuals who have been prepared to take a lead in this including myself.
This is important as the Human Resources Policy Committeee has set up a working group which will review the action plan devised under the UCL Race Equality policy. They have a allowed a rep from each trade union to attend. 

Finally, at the meeting with Alex Owolade at the UNISON Conference- the issue of civil rights commissions were raised in the context of the public enquiry undertaken in Lambeth. It was suggested that other areas should set up similar forums. It would be useful for the Branch to take a view on this at our next meeting.

Disciplinary proceedings against me as Service Group Executive member
It came to my notice while at conference that a complaint has been lodged by another member of the HESGE about my conduct at the HE UNISON Conference in March 2003. This complaint could result in disciplinary proceedings against me. I spent some time at the conference discussing this with other activists to decide what action if any I should take. The complaint is based on an intervention I attempted to make in support of our motion on Pay. However, I was prevented from speaking because I was not a delegate from the branch. My understanding of the rules however is that I should have been allowed to speak as an SGE member and that by not allowing me to do so both the Chair of the HESGE and the Chair of Conference themselves breached the rules of the union. Since that time I have not resorted to submitting a complaint, but I may do so in the future- instead I have sought clarification of the rules. I still have not received this clarification.

Oliver Thomas/Genoa
Oliver and myself had a pre-arranged meeting with Katy Clark from National UNISON Legal dept on Oliver’s case. This has stalled over the past few months because of a breakdown in communication between the solicitor concerned, UNISON and Oliver. From our discussions at conference we agreed to try and resolve these problems. I have stated that the branch will provide as much support to Oliver as we can, including mentoring if necessary. UNISON have also changed the solicitor dealing with the case. UNISON have not as yet decided whether to commit themselves fully in the process, they are making decisions as they go along. There is a concern from national UNISON about the possible overall cost of a civil legal case in Italy and its chance of success. This is an ongoing process. I also revisited the issue of expenditure by the branch on Oliver while in Italy and again UNISON stated that they will re-look at a possible compensation package to the branch.
UCL Branch
I would like to echo some of the thoughts in both Wendy’s, Kenn’s and Andre’s reports that as a branch we are undoubtedly  ahead compared to many other UNISON branches, especially in the HE sector, in terms of organisation and self-organised groups. This is reflected in both the recruitment award we won at HE UNISON conference and the Communication award at National Conference. There is however much work to be done and no room for complacency. Conference, as always is a useful experience in which to see things in a wider union framework and it is important that we take what we have learned from this experience back into the branch
